USACE FI NANCE CENTER
Bl VEEKLY REPORT
PERI OD ENDI NG 27 OCTOBER 2006

I. CEFMSB:

A. W corrected the Enpl oyee El ectronic Funds Transfer (EFT)
Informati on Screen to not allow invalid EFT type codes. One invalid
code was entered by m stake several nonths ago, and when it was used
to nmake an enpl oyee travel paynent, it caused the EFT file to the
Federal Reserve Bank to abort.

B. W conpleted testing and rel eased to the UFC the Di sbursing
Oficer’'s Check Register Screen. W made changes necessary to progress
to the next phase in the Public Key Infrastructure (PKI)
functionality.

C. W are researching nunerous account receivable billings that are
del i nquent. Pricewaterhouse Coopers (PwC) auditors are asking for

expl anations on why sone bills are using sinple vs. compound interest,
sonme bills are conputing no interest, and sone appear to be using an
incorrect interest rate to conpute the interest.

D. The programm ng to change travel advances processing will be

del ayed. In addition to using the funding cited on the travel order

we are now going to post the advance as a prepaynment transaction. This
wi Il involve creating payabl es and updating obligation_|line_item when
an advance is certified. This option will provide nore accurate
accounting records and will provide visibility to the activities as to
how t he advance affects their funds. Prepaynents will be a new
function in CEFMS. W are working on the new correl ations, new data
fields, new account phases and other table changes to record
prepaynents. Once this change is in place for travel advances, other
CEFMS functionalities will be able to record prepaynment transactions
as well. We have had requests for prepaynents on Government O ders and
possibly others areas.

E. W nodified the view for travel disbursenents so the correct depart
and return dates (1998 instead of 2098) are displayed when users view
prior disbursed travel settlenents.

F. W researched a P2 error nessage received by a user when attenpting
to amend a travel order. W determined that current edits prevent a

travel order frombeing amended if there is no avail able noney on the
project. This is true even if the user intended to create an anendnent
with no dollar change. The USACE activity provided the information to



be corrected on the order and we wote a progranm ng change to set the
rei mbursenent method to Actual Expense-Lodging (AELP) to expedite the

voucher/settl enent processes so the traveler can be paid. W will

di scuss this issue with P2 experts and determine if there is a better

solution to this problemin the future.

G During the nonth, we advised USACE activities on specific travel
i ssues where user error prevented a travel order, voucher or

settl ement from processing. W prepared programmi ng changes for
activities where errors could not be corrected via screen entries.

H. CEFMS has an edit to prevent a new pay period from being opened if
there are unsigned tine and attendance (T&A) records. Yet, two
Custoner Service Representatives were still able to open pay periods
wi th unsigned T&A records, and the unsigned records were stored in the
time_certification table. Because we could not duplicate the problem
we added a constraint to time_certification preventing unsigned T&A
from being recorded there.

I. W& | oaded new National Security Personnel System (NSPS) pay codes
in the appropriate HQUSACE data nanager table.

J. W assisted several USACE activities in copying/executing their
personnel interface file, and are working on a way to automate nore of
the rel ated procedures.

K. W have been conducting testing of the Standard Procurenent System
(SPS) with the Resident Managenent System (RMS). All testing was
conduct ed using the CEFMS test database to originate, approve, and
certify contractual purchase requests. The purchase requests were
interfaced with SPS and the Seattle District (CENWS) devel oped the
contracts which were approved by the CEFMS office and then transnitted
to RM5. Once the testing is conpleted, inplenentation will take the
pl ace of the RMS/SPS interface. A date has not been set. Wekly

tel econference neetings chaired by the USACE POC for acquisition and
supporting systens are held with a Central Processing Center PCC,
Western Processing Center POC, CEFMS office POC, RM5 POC, and SPS
System Administrators fromall USACE activities. The neetings cover
topics on the Federal Procurement Data System — Next Generation (FPDS-
NG and the SPS Increnent 2 Upgrade and future upgrade to Increnment 3.

L. W nodified the foreign currency certification process by

di sall owing users to query, edit, and recertify via arrow keys the

al ready-certified foreign currency vouchers. This nodification should
stop any sporadi c occurrences from causi ng out - of - bal ances.



M We devel oped and inplenented an unfilled custonmer order variance
report which can be executed fromthe CEFMS Fundi ng Reports Menu to
facilitate identification and correction of unfilled customer order
vari ances.

N. W& nonitored the cost share automated w t hdrawal program For 14
Cct 06, the programwi thdrew $33 million from sponsor advance accounts
and $6 mllion from sponsor work-in-kind accounts for 1064 sponsors.
The program al so cl osed six cost share projects. The Cost Share

Aut omat ed Wt hdrawal Report provides this information by Field
Qperating Activity (FOA).

O W nonitored the Cost Share Conpletion Summary Report. As of

16 Oct 06, USACE had 1845 active cost share projects. Additionally,
there were 1024 cost share projects that were either fiscally or
physically conplete and should be closed out. An enmil is sent to cost
share responsi bl e enpl oyees each nonth advi sing that these projects
shoul d be closed. The Cost Share Conpletion Sumary Report provides
this information by Field Operating Activity (FOA). The report is
avai |l abl e for USACE activities and provides a count by FOA of the
number or cost share projects in various stages of conpletion. USACE
users nmay print the report using the cost share reports option or have
it automatically emmiled by having their |ocal data manager conplete
emai | Notification Screen 10.92

P. Effective FY2007, CEFMS has been nodified to record cross charge

| abor incone for the perform ng activity under the appropriate work
category el ement based on the expense appropriation for the requesting
FOA.

Q We generated universe text files of civil works cost type
construction-in-progress (CIP) to expense (EXP) transactions during
FY04 and FYO5 and made this information avail able to HQUSACE (CERM F),
DoD | G and PwC auditors as requested.

11. PROBLEM REPORTS/ | MBALANCES:

A. Open problemreport inventory:

Thi s Report Last Report
Total Problens 768 747
Priority #1 Probl ens 95 106

We received 155 new problemreports and conpl eted 134 probl emreports.



B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 54 48
One 4 6
Two 1 1
Three 0 3
Four 0 1
I'11. ACCOUNTI NG OPERATI ONS
A, NUMBER AND LOCATI ON OF ONBQARD PERSONNEL
LOCATI ON ONBQARD
M LLI NGTON: 213
HUNTSVI LLE: 25
USACE HQ 1
TOTAL: 239
B. DI SBURSI NG WORKLCQAD DATA
PAYMENT CURRENT MONTH YEAR TO DATE
Cct 01-24 Cct 01-24
CHECKS:
CHECKS | SSUED 5,613 5,613
PERCENT OF TOTAL 8% 8%
DOLLAR AMOUNT $60, 486, 464 $60, 486, 464
EFT:
TRANSFERS MADE 38, 899 38, 899
PERCENT OF TOTAL 92% 92%

DOLLAR AMOUNT

*percentages adjusted for utility checks which do not

participate in EFT

$294, 427, 236

$294, 427, 236

have to



C. M LITARY ACCOUNTI NG REPORT ACCURACY RATES: ENDI NG SEP 06
Unmat ched Di sbursenents for MIlitary Appropriations:
USACE exceeds DFAS Goal

Transactions by QG hers (TBO G eater than 30 days, |ess than
120 days for Mlitary Appropriations:
USACE exceeds DFAS Coal

TBO Greater than 120 days for Mlitary Appropriations:
USACE did not neet the DFAS Goal. Three Interfund charges were
reflected on the greater than 120 |isting.

I ntegrated Command Accounting Report (ICAR) for Mlitary
Appropriations:
USACE Accuracy Rate was 99. 2%

US Standard General Ledger Trial Bal ance Report for Mlitary
Appropriations:
USACE Accuracy Rate was 99. 6%

Di sbursing Statenment of Transactions (SOT) SF1220 for Mlitary
Appropriations:
USACE Accuracy Rate was 99. 8%

Conmand Expenditures Errors (CER):
I CAR does not reconcile with SOT (SF1220)*
*USACE had O errors.

I'V. OTHER UFC | SSUES:

A. The CFOQ Civil Reports Division conpleted subnission of the FY 2006
year-end Civil Wrks Bal ance Sheet, Statement of Net Cost, Statenent
of Changes in Net Position, Statenent of Budgetary Resources,

St at ement of Fi nanci ng and acconpanying footnotes. W met the all
reporting deadlines. W received questions over the weekend fromthe
Ofice of the Undersecretary of Defense-Conptroller (OUSDC) after
their review of our statenents and notes. The statenments and notes
had three |l evels of review at OUSDC — one anal yst and two managenent
l evel s. Responses were provided within the required timefranes of

si x-hour turnaround for QUSDC anal yst review and four-hour turnaround
for OUSDC managenment review. W continue to participate in daily

tel econferences regarding the statenments, notes and other issues until
the statenments are submitted to the O fice of Managenent and Budget.



B. The CFO Elim nati ons Teamreconcil ed accounts payabl e/ receivabl e
and expense/revenue with other Department of Defense agencies that

hold a wai ver from buyer-side elimnation adjustnents on the FY 06 CFO
st at ement s.

C. W provided the CFO financial statenents, Defense Departnental
Reporting System (DDRS) 4'" quarter journal voucher |ogs, trial
bal ances, SF-133 reports and DDRS report map to the PwC auditors.

D. The Federal Agencies Centralized Trial Balance System (FACTS) year-
end budgetary reporting, the Treasury Report on Receivables Due from
the Public, and Monthly Receivabl e Report submi ssions are conplete.

E. By using the new Tradi ng Partnership Agreenment w th Federal

Ener gency Managenent Agency (FEMA), the UFC successfully pulled $319
mllion via the Intra-Governnental Paynent and Col |l ection (IPACQ
Systemto settle open FEMA disaster bills in Cctober 06.

F. The National Recreation Reservation Service (NRRS) contract for
online reservations and special recreation user fee collection at
USACE recreation site was awarded in June 2005 to ReserveAneri ca.
This contract has been under litigation, but has now been settled.
The Stop Work Order, dated 18 AugO5 and issued to ReserveAnerica, has
been cancelled. It is now possible for work to resune. The NRRS Team
and ReserveAnmrerica have begun discussions in regard to the

i mpl enentation of the new NRRS contract. Personnel fromthe Finance
Center will be attending the inplenentation meetings with
ReserveAnerica, NRRS and the other federal agencies in an effort to
m nimze the inplenentation inpact collection of recreation fees at
USACE activities.

G The Travel Division is processing PCS vouchers received on 12 Cct
06.

H. On 16 Cctober, the Naval Support Activity Md-South issued the
final report on its recent safety inspection of our building. There
were mnor findings regarding primarily the need for ground fault
interrupter receptacles or for de-energizing sone receptacles. All
corrective actions have been conpleted and noted in the final safety
report and a copy provided to our bargaining units.

I. Contractors began work 23 October on the upgrade of our building
access control system This project will allow better surveillance of
activities within and around our building on a 24/7 basis and thereby,
significantly enhance both personnel and physical security at the

Fi nance Center. The project should be conpleted about 2 Nov 06.



J. On 25 Cctober, we signed the Menorandum of Agreenent (MOA) with the
USACE Logistics Activity (ULA). The MOA describes administrative
support the Finance Center will provide for the USACE Logistics Center
enpl oyees located here in MIlington as well as those ULC enpl oyees at
l ocal delivery points and regional |iaison |locations. W also agreed
on the estimated cost of that support for FYO7 and the FYO7 operating
finance and accounting support costs.



